Request for Proposal — Renewals growth

RFP Float Date: 3™ June 2026

Submission of Technical proposal: 12% June 2026

Confidential

The recipient of this request hereby agrees that the material contained herein is "Confidential Information" of
INLIC. The recipient agrees that it shall only use the Confidential Information for the purposes of responding to
the request contained in this RFP, and for no other purpose whatsoever. Recipient further agrees that it shall
not disclose any such Confidential Information to any third party and that it shall use the same degree of care to
avoid disclosure or non-permitted use of such information as it would employ with respect to its own extremely
important confidential information, but in no event less than a reasonable degree of care.
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1) Introduction — About INLIC

Indusind Nippon Life Insurance Company is amongst the leading private sector life
insurance companies in India. The company is one of the largest non-bank supported
private life insurers with over 10 million policyholders, a strong distribution network of
713 branches and 69,500+ advisors as on March 31, 2026. The company holds Claim
Settlement Ratio of 98.98% as on March 31, 2026.

We are certified as Great Place to Work in 2025 for the 6™ year running. We have won 20+
Industry Awards for our leading practices in Claim Settlement, Technology, Risk
Management & Customer Centricity. The company’s vision is "To be a company people
are proud of, trust in and grow with; providing financial independence to every life we
touch." With this in mind, Indusind Nippon Life caters to five distinct segments, namely
Protection, Child, Retirement, Saving & Investment, and Health; for individuals as well as
Groups/Corporate entities.

2) Purpose

Over the last several years we have been consistency growing our Persistency and Renewals
and we keep on overachieving our plan every year.

Since FY 23, our 13M persistency is above the industry average. For FY 25, our 13M
persistency was 80.8% which was 2.0% points higher than the average of private players.

Also, our conservation ratio for FY 25 was 81% which was 3% higher than the industry average.

Now with the new brand coming, we are wanting to grow our renewals at a significantly high
rate and benchmark the industry best practices in terms of advanced technology & analytics,
Al & ML capabilities.

Hence, the purpose of this RFP is to inform potential Vendors of a business opportunity and
to solicit proposals for significantly increasing our renewals at optimum cost of collection and
improved collection efficiency. Based upon the review and evaluation of proposals offered in
response to this RFP, INLIC may at its sole discretion negotiate and enter into contracts with
shortlisted vendor/Vendors Notwithstanding any other provision herein, vendor’s
participation in this process is voluntary and at vendor’s sole discretion.
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3) INLIC / Process Requirement

Mentioned below is the detailed requirement

You will be evaluated on depth of industry understanding in this area including problem
statements, solutions and impact. Credentials and case studies will be critical to help us
conclude our choice.

In case you may require discussions, branch visits, etc to understand our set up at a high level
we will be happy to facilitate.

Scope of Work:

A. Diagnostic Assessment

e Analyze historical persistency (13th, 25th, 37th month, etc.)
e ldentify customer, product, channel, and agent-level drivers
e Benchmark against industry best practices

e Identify efficiency improvement areas across the funnel

B. Strategy Design

e Develop a renewals growth roadmap - short-term, medium term & long-term

e Recommend interventions across:

o Customer engagement (nudges, reminders, journeys)
o Distribution/agent behavior and incentives
o Product design and premium payment flexibility

o Digital enablement and automation

o Define segmented strategies (by customer cohorts, ticket size, geography, etc.)
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C. Execution & Implementation Support

e Pilot key interventions (e.g., targeted campaigns, agent nudges)
e Work with internal teams on process redesign
e Support technology enablement (CRS journeys, analytics dashboards, Al tools, etc.)

o Define and track KPIs and governance mechanisms

D. Capability Building

e Design Playbooks/SOPs for renewals management

» Train internal teams (sales, operations, digital)

3. Key Deliverables

Diagnostic report with insights and root causes
e Renewals growth strategy and implementation roadmap

¢ Detailed business case with expected impact (persistency improvement, revenue
uplift)

¢ Pilot results and scale-up plan
e Dashboards / tracking frameworks

e Final playbooks and SOPs
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Criteria Description Definition
LI expertise
Domain Expertise Past experience in life
insurance sector
Past Experience in Renewals / DlreFt renewals/
Persistency per5|s.tency project
experience
Advanced analytics
Analytics and tech capability (lapse prediction,
segmentation)
. . s Tools, platforms, and
Technical Analytics & Tech Capability Al/ML maturity
Understanding of our business Team structure (roles,
enabling both execution delivery and | seniority mix, SME
outcomes presence)
Feedback on past
Feedback on previous engagements engagement
(Across Organization) performance (up to last
5 Years)
Confidence on success of
. . delivering revenue
Evaluation on proposal, presentation, .
and experience upside based on .
proposal, presentation,
and experience
Total cost of the
implementation - Post
Commercial Cost of the project implementation support
to be included in total
cost of implementation

Please submit your proposal by 12t" June 2026.

For the selected vendor, in case of breach of timelines and/or breach on quality/effectiveness

of agreed deliverables, INLIC reserves the right to issue a penalty.

4) Company’s Obligations

The submission and receipt of proposals does not obligate INLIC in any way and this is only an
invitation to an offer and does not bind INLIC legally. INLIC shall not be liable for any costs
incurred by Vendors in the preparation, presentation. INLIC makes no representation, implied
or express, that it will accept and approve any proposal submitted. Any and all Contracts
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which result from this RFP shall be non-exclusive, non-commitment, as-ordered agreements.
INLIC shall also not be responsible for any damages, including damages that result from, but
are not limited to negligence. INLIC will not be held responsible for consequential damages,
including but not limited to systems problems, inability to use the system, loss of electronic
information etc.

5) Proposal Terms & Conditions

5.1 No Liability on INLIC

Vendors waives any right to claim damages of any nature whatsoever based on the selection
process, final selection, and any communications associated with the selection. INLIC reserves
the right to award the Contract to the Vendor(s) whose proposal is deemed to be the most
advantageous in meeting the specifications of the RFP. In addition, INLIC reserves the right to
add or waive any requirements contained in this RFP at its sole discretion with regard to
proposals submitted. INLIC’ decision on award of Contract shall be final and binding on all the
vendors. INLIC shall be at liberty to cancel the RFP / online reverse auction process at any
time, before ordering, without assigning any reason. The final selection shall be made at the
sole discretion of INLIC, the reasoning of the decision shall not be subject to any disclosure,
and Vendor shall have no claim, or right over the same. Vendor’s participation in the RFP
process shall be deemed to be an acceptance of all the conditions therein, including the
waiver of any legal right available to the Supplier to the extent of the selection made by the
INLIC.

5.2 Confidentiality

The terms of this RFP, the information provided by INLIC herein and all other information
provided to vendor in connection with the services offered to be provided by the vendor
pursuant to this RFP, are to be treated by vendor as strictly confidential and proprietary.

5.3 Third-party Contracting

This RFP is being issued to individual vendor. It is not INLICs intention to enter into
negotiations or agreements with vendor chains (unless otherwise requested to do so). Vendor
in receipt of this RFP must not forward to a sister concern within the same chain.
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5.4 Cost for Bidding

The Vendor shall bear all costs associated with the preparation and submission of its proposal.
INLIC will not be responsible or liable for these costs, regardless of the conduct or outcome
of the selection process.

5.5 Acceptance of proposal

This RFP is not a contract offer by INLIC. A vendor’s response to this RFP does not bind INLIC
in any way. This RFP is not intended by the INLIC to replace or substitute final definitive
agreement to purchase products or services. However, in the event of the final selection of
any Vendor, at the conclusion of RFP process the INLIC shall execute final definitive
Agreement / PO / MOU/LOI/LOE with such Vendor.

5.6 Evaluation & Selection

Vendor's proposal shall be valid for ninety (90) days from the date of Vendor's submission.
Price may or may not be the determining factor in Vendor selection process. The award may
be made to the Vendor(s) whose proposal(s) is (are) determined to be of highest value in
terms of quality and price.

INLIC reserves the right to request the Vendor(s) to demonstrate that adequate skills,
equipment are available for delivery of services

INLIC reserves the right to negotiate specific terms with the preferred vendor prior to
agreement of a final arrangement resulting from this invitation.

INLIC reserves the right to request any additional information that it deems necessary in order
to make a decision on any proposal.

Any proposal not supported by the information requested in the RFP, or not complying with
the RFP requirements, may not be considered.

5.7 Acceptance

All the terms & conditions of this RFP shall be deemed to be accepted by the vendor.
Acceptance of the proposal means the vendor has the expertise & the technical ability to
perform the activity as desired by INLIC. The Supplier shall also post selection by the INLIC at
the conclusion of the RFP process shall sign and execute Service Level Agreement if required
or acknowledge the PO issued by INLIC

In the event of vendor not meeting the desired levels of expertise/technical ability, INLIC has
the right to disqualify the vendor from the contract awarding process.
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5.8 Engagement Guidelines & Terms

Vendor shall adhere to the key terms as mentioned

1. Declaration that the Database of the Vendor is situated in India as required by IRDAI

regulations.

2. Declaration if the Vendor has ever been black listed by any Government organization,

or any Client Company

3. Declaration that the Memorandum of Association and Article of Association of the

Vendor Company allows for such an activity to be performed.

4. Right for INLIC to exit in case of change of management control or shareholding

5. Vendor follows the holiday calendar of INLIC and will work during the extended
periods during month ends / year ends.

6. "Right to audit:

e INLIC reserves the rights to audit the Vendor as and when required directly or
through INLIC designated third parties
e Vendor to also conduct concurrent audits and share the findings with INLIC

e Vendor to provide data for any regulatory reporting or in supporting audit

requirements"

6) Pricing

Please share your technical and commercial proposals by 12t June 2026.

7) Vendor Information

Kindly fill in the attached questionnaire

[
3=
Vendor
Questionnaire 2022.

8) Contact person for questions and clarifications

Name
Landline / Mobile Number
Email Id

Name
Landline / Mobile Number
Email Id
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Navin Sahni
9811123233
Navin.Sahni@indusindnipponlife.com

Vaibhav Redij
8108444026
Vaibhav.Redij@indusindnipponlife.com



