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RFP Float Date: 14th May 2026  
Submission of Technical proposal: 21st May 2026

Confidential
The recipient of this request hereby agrees that the material contained herein is "Confidential Information" of INLIC. The recipient agrees that it shall only use the Confidential Information for the purposes of responding to the request contained in this RFP, and for no other purpose whatsoever.  Recipient further agrees that it shall not disclose any such Confidential Information to any third party and that it shall use the same degree of care to avoid disclosure or non-permitted use of such information as it would employ with respect to its own extremely important confidential information, but in no event less than a reasonable degree of care.  
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[bookmark: _Toc229684213]1) Introduction
IndusInd Nippon life insurance company limited is amongst the leading private sector life insurance companies in India. The company is one of the largest non-bank supported private life insurers with over 10 million policyholders*, a strong distribution network of 713 branches. 

[bookmark: _Toc229684214]2) Purpose 
The purpose of this RFP is to inform potential Vendors of a business opportunity and to solicit proposal for RFP for Ind AS implementation
Based upon the review and evaluation of proposals offered in response to this RFP, INLIC may at its sole discretion negotiate and enter contracts with shortlisted vendor/Vendors Notwithstanding any other provision herein, vendor’s participation in this process is voluntary and at vendor’s sole discretion.








[bookmark: _Toc229684215]3) INLIC / Process Requirement/SOW	
Mentioned below is the detailed requirement. a) Approach for RFP; b) Scope of work and Detailed submission requirements and questionnaire enclosed; c) System Demonstration and Vendors Presentation

a) Approach for RFP 
Full Ind AS implementation requires following:
· System for IndAS 117 such as CSM Engine, Subledger etc. 
· Implementation of the system
· Knowledge Partner (Actuarial and Accounting)
This may require multiple vendors and hence, we have listed below multiple work products for bidding process. Proposals can be made in any of the below mentioned work products or in multiple approaches.
If any bidder would like to participate in partnership with another firm / organization / consultant they may do while providing complete detail of such partnership. Bidder to provide relevant details of such partnership along with experience details of such partner firm.

	RFP Process
	Work Product 1
	Work Product 2
	
Work Product 3

	Consortium Basis (System + KP)
	 
	 
	 

	1. System for IndAS 117 such as CSM Engine, Subledger etc.
	 
	 
	 

	2. Implementation of system
	 
	 
	 

	3. Any model development required for IndAS117 system or basic cash flow application, if required
(basis the selection of system)
	 
	 
	 

	4. Knowledge Partner (PMO, support in position papers, full UAT workflow, training, etc.) (Actuarial and Accounting)
	 
	 
	 

	System RFP
	 
	 
	 

	1. System for IndAS 117 such as CSM Engine, Subledger etc. 
	 
	 
	 

	2. Implementation of system
	 
	 
	 

	
	 
	 
	 

	Knowledge Partner RFP (Actuarial and Accounting)
(Separate or Combined RFP can be submitted)
	 
	 
	 

	1. Knowledge Partner (PMO, support in position papers, full UAT workflow, training, etc.)
1. Any model development required for IndAS117 system or basic cash flow application, if required
(basis the selection of system)
	 
	 
	 



b) Scope of work and Detailed submission requirements and questionnaire enclosed: Questionnaire need to be filled in the given format only.





c) System Demonstration and Vendors Presentation: 
Company will call for the system demonstration and vendors presentation post the submission of technical proposals.

[bookmark: _Toc229684216]4) Company’s Obligations		
The submission and receipt of proposals do not obligate INLIC in any way and this is only an invitation to an offer and does not bind INLIC legally. INLIC shall not be liable for any costs incurred by Vendors in the preparation and presentation. INLIC makes no representation, implied or expressed that it will accept and approve any proposal submitted. Any and all Contracts which result from this RFP shall be non-exclusive, non-commitment, as-ordered agreements. INLIC shall also not be responsible for any damages, including damages that result from, but are not limited to negligence. INLIC will not be held responsible for consequential damages, including but not limited to systems problems, inability to use the system, loss of electronic information etc.

[bookmark: _Toc229684217]5) Proposal Terms & Conditions		
[bookmark: _Toc215654227][bookmark: _Toc229684218]5.1 No Liability on INLIC 
Vendors waives any right to claim damages of any nature whatsoever based on the selection process, final selection, and any communications associated with the selection. INLIC reserves the right to award the Contract to the Vendor(s) whose proposal is deemed to be the most advantageous in meeting the specifications of the RFP. In addition, INLIC reserves the right to add or waive any requirements contained in this RFP at its sole discretion with regard to proposals submitted. INLIC’ decision on award of Contract shall be final and binding on all the vendors. INLIC shall be at liberty to cancel the RFP / online reverse auction process at any time, before ordering, without assigning any reason. The final selection shall be made at the sole discretion of INLIC, the reasoning of the decision shall not be subject to any disclosure, and Vendor shall have no claim, or right over the same. Vendor’s participation in the RFP process shall be deemed to be an acceptance of all the conditions therein, including the waiver of any legal right available to the Supplier to the extent of the selection made by the INLIC.
[bookmark: _Toc229684219] 5.2 Confidentiality
The terms of this RFP, the information provided by INLIC herein and all other information provided to vendor in connection with the services offered to be provided by the vendor pursuant to this RFP, are to be treated by vendor as strictly confidential and proprietary. 
[bookmark: _Toc229684220]5.3 Third-party Contracting
This RFP is being issued to individual vendor. It is not INLICs intention to enter into negotiations or agreements with vendor chains (unless otherwise requested to do so). Vendor in receipt of this RFP must not forward to a sister concern within the same chain. 
[bookmark: _Toc229684221]5.4 Cost for Bidding
The Vendor shall bear all costs associated with the preparation and submission of its proposal. INLIC will not be responsible or liable for these costs, regardless of the conduct or outcome of the selection process.
[bookmark: _Toc229684222]5.5 Acceptance of proposal
This RFP is not a contract offer by INLIC.  A vendor’s response to this RFP does not bind INLIC in any way. This RFP is not intended by the INLIC to replace or substitute final definitive agreement to purchase products or services. However, in the event of the final selection of any Vendor, at the conclusion of RFP process the INLIC shall execute final definitive Agreement / PO / MOU/LOI/LOE with such Vendor.
[bookmark: _Toc229684223]5.6 Evaluation & Selection
Vendor's proposal shall be valid for ninety (90) days from the date of Vendor's submission. Price may or may not be the determining factor in Vendor selection process.  The award may be made to the Vendor(s) whose proposal(s) is (are) determined to be of highest value in terms of quality and price.
INLIC reserves the right to request the Vendor(s) to demonstrate that adequate skills, equipment are available for delivery of services
INLIC reserves the right to negotiate specific terms with the preferred vendor prior to agreement of a final arrangement resulting from this invitation.
INLIC reserves the right to request any additional information that it deems necessary in order to make a decision on any proposal.
Any proposal not supported by the information requested in the RFP, or not complying with the RFP requirements, may not be considered.
[bookmark: _Toc229684224]5.7 Acceptance
All the terms & conditions of this RFP shall be deemed to be accepted by the vendor. Acceptance of the proposal means the vendor has the expertise & the technical ability to perform the activity as desired by INLIC. The Supplier shall also post selection by the INLIC at the conclusion of the RFP process shall sign and execute Service Level Agreement if required or acknowledge the PO issued by INLIC  
In the event of vendor not meeting the desired levels of expertise/technical ability, INLIC has the right to disqualify the vendor from the contract awarding process.
[bookmark: _Toc229684225]5.8 Engagement Guidelines & Terms
Vendor shall adhere to the key terms as mentioned 
1. Declaration that the Database of the Vendor is situated in India as required by IRDAI regulations.
2. Declaration if the Vendor has ever been blacklisted by any Government organization, or any Client Company
3. Declaration that the Memorandum of Association and Article of Association of the Vendor Company allows for such an activity to be performed.
4. Right for INLIC to exit in case of change of management control or shareholding
5. Vendor follows the holiday calendar of INLIC and will work during the extended periods during month ends / year ends.
6. "Right to audit:
· INLIC reserves the rights to audit the Vendor as and when required directly or through INLIC designated third parties
· Vendor to also conduct concurrent audits and share the findings with INLIC
· Vendor to provide data for any regulatory reporting or in supporting audit requirements"
[bookmark: _Toc229684226]5.9 Hold Harmless
By submitting a proposal, the Bidder acknowledges that the Company shall have sole discretion in evaluation and selection of proposals and waives any right to claim damages arising from the RFP process or related communications.
The Company reserves the right to accept or reject any proposal, modify or waive any RFP requirements, and award the Contract to the Bidder deemed most suitable. The Company’s decision shall be final and binding on all Bidders.
The Company also reserves the right to cancel or withdraw the RFP/reverse auction process at any stage prior to contract award, without assigning any reason or incurring any liability.
[bookmark: _Toc229684227]5.10 Disclaimer of Accuracy
The information contained in this RFP is provided by the Company in good faith based on its current understanding of the requirements and is intended only as a guideline for Bidders. The Company does not warrant the accuracy, completeness, or exhaustiveness of the information provided. Bidders are advised to independently assess and verify all information and form their own conclusions.
The Company reserves the right to modify the scope, processes, or requirements stated in this RFP and may negotiate with one or more Bidders for such revised requirements at its sole discretion, irrespective of whether proposals have already been received.

[bookmark: _Toc229684228]6) Pricing 

Commercials bids will be asked later on the selection, based on technical proposals.

[bookmark: _Toc229684229]7) Vendor Information
Kindly fill in the attached questionnaire



Also share the below details: 

· Type of entity (Sole proprietor, Partnership (if registered, provide with the Partnership deed), LLP, Private Co., Public Company etc. 
· 2. Brief profile of the vendor:
· 3. Name of the Sole proprietor, all the Directors, all the Partners, of the vendor:


[bookmark: _Toc229684230]8) Contact person for questions and clarifications 
For SOW Query:

Name				:	Kartik Sharma
Email Id 			:           kartik.r.sharma@indusindnipponlife.com
Name				:	Sandeep Patni
Email Id			:           sandeep.patni@indusindnipponlife.com
Name				:	Deepak Karmakar
Email Id			:           deepak.karmakar@indusindnipponlife.com
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INLIC-Scope & Questionnaire for System Solution.docx
Request for Proposal (RFP)

Technology Solution for Ind AS Implementation with Specific Focus on Ind AS 117

1. Background

As you may be aware, pursuant to the regulations issued by the (IRDAI) dated March 30, 2026, full implementation of Ind AS has been mandated for all insurers effective April 1, 2026.

The transition to Ind AS, particularly Ind AS 117 (Insurance Contracts), introduces significant complexity across actuarial, finance, accounting, reporting, data management, governance, and technology architecture. The implementation requires substantial changes to valuation methodologies, finance processes, data models, systems integration, controls, disclosures, and enterprise-wide reporting frameworks.

INLIC has already completed:

· GAP and Impact Analysis for Ind AS implementation 

· Preparation of proforma financial statements for FY24 and FY25 

As part of the next phase of the implementation journey, INLIC intends to select a technology solution to support end-to-end implementation of Ind AS, with a specific focus on Ind AS 117.

2. Objective of the Assignment

The primary objective of procuring the Ind AS / IFRS System Solution is to enable compliance with all applicable Ind AS / IFRS requirements, including any additional India-specific regulatory and reporting requirements as may be prescribed by the insurance regulator, IRDAI.

3. Modular Requirements of the Proposed Solution / System

The proposed Ind AS / IFRS Solution should be modular, scalable, and configurable to support end-to-end compliance, reporting, and operational requirements arising from Ind AS / IFRS implementation for the insurance business. The solution should, at a minimum, include the following modules:

i. Ind AS Calculation Layer (including CSM) :: 

Calculation Engine will help us do calculations and movement of FCF / CSM. Expected data from actuarial projection system and actual / other data will have to be input into Calculation Engine.

Capability to perform measurement, recognition, and reporting under IFRS 17 / corresponding Ind AS standards, including support for:

· General Measurement Model (GMM) 

· Premium Allocation Approach (PAA) 

· Variable Fee Approach (VFA) 

· Contractual Service Margin (CSM) 

· Risk Adjustment (RA) 

· Discounting and cash flow projections 

· Grouping and cohort management

ii. Sub-Ledger Accounting Layer

Automated generation of accounting entries, journal postings, ledger integration, and support for multi-GAAP accounting and parallel reporting requirements.

iii. Reporting / Presentation / Analytics Layer

Capability to generate statutory, management, regulatory, and disclosure reports, including financial statements, note disclosures, movement analyses, and audit schedules.

Interactive dashboards and analytical capabilities for finance, actuarial, and management reporting, including variance analysis, profitability analysis, and KPI monitoring.

iv. Governance and Audit Layer

Configurable workflow management, maker-checker controls, approval hierarchy, audit trails, and process governance capabilities.

Centralized management of actuarial assumptions, discount rates, methodologies, configuration parameters, and version controls.

Automated reconciliations between actuarial, finance, policy administration, and source systems, along with exception reporting and data quality controls.

v. Data Integration & ETL Module

Capability to extract, transform, validate, reconcile, and load data from multiple source systems including policy administration systems, finance systems, actuarial systems, investment systems, and data lakes/warehouses.

vi. Security & Access Management Module

Role-based access controls, data security, encryption, user activity logs, and compliance with enterprise IT and information security policies.

Flexibility to accommodate future amendments under Ind AS / IFRS standards and additional requirements prescribed by IRDAI or other applicable regulatory authorities.

4. 
Pre-Qualification Criteria/Eligibility Criteria

i. The bidder should either own and provide the proposed solution, including the associated software and intellectual property rights, or should have a formal consortium/partnership arrangement with the original solution provider or manufacturer for delivery, implementation, and support of such services.

ii. The bidder can have a partner / consortium to provide necessary services as mentioned above. 

iii. The Bidder should have successfully contracted to implement/implemented/ commissioned/operationalized the proposed Ind AS / IFRS System Solution in at least three (3) projects of similar or larger scale within the Indian Life insurance industry.

iv. The Bidder shall act as the single point of contact for providing the proposed Ind AS / IFRS Solution to IndusInd Nippon Life Insurance Company and shall be responsible for the supply of solution licenses, configuration, implementation, installation, integration, testing, deployment, and all related activities required for successful operationalization of the solution. The bidder can have a partner / consortium to provide necessary services as mentioned above. 

v. The Bidder should have an average annual turnover of not less than INR 50 Crores (Indian Rupees Fifty Crores only), or equivalent turnover in foreign currency, during each of the last three financial years. The Bidder and consortium partner(s), if any, shall submit copies of their audited financial statements, including Balance Sheets and Profit & Loss Accounts, for the last three financial years as part of the bid submission.

vi. The Bidder should have an established support and service office presence in India for providing implementation, technical support, maintenance, and post-go-live assistance for the proposed Ind AS / IFRS Solution.

vii. All systems, software, components, and related services proposed to be supplied under the Contract shall originate from countries permitted under the applicable Import Trade Control Regulations and other prevailing laws and regulations in India. For the purpose of this RFP, “Origin” shall mean the place where the products are manufactured, developed, or produced, or the place from which the related services are rendered or supplied. A product shall be considered as produced when, through manufacturing, processing, or assembly, a commercially recognized new product is created that is substantially different in its basic characteristics, functionality, purpose, or utility from its individual components.

viii. IndusInd Nippon Life Insurance reserves the right to modify, amend, or revise the RFP eligibility criteria, at its sole discretion, at any time prior to the opening of the commercial bid.

ix. Each bidder may be required to provide a live demonstration of the proposed solution and address queries raised by the evaluation team with respect to the system architecture, functionalities, integrations, controls, reporting capabilities, and other relevant aspects of the solution. The date, time, and format of the demonstration session shall be communicated separately to the bidders by IndusInd Nippon Life Insurance.

x. Further, each bidder shall be required to conduct a Proof of Concept (POC), if requested, using sample scenarios and/or test cases as may be prescribed by IndusInd Nippon Life Insurance, at no additional cost to the Company.

5. Suppliers Current Project Details

The Bidder shall submit details of at least three (3) successfully implemented projects of similar or larger scale in the life insurance industry along with the Technical Bid to facilitate technical evaluation by IndusInd Nippon Life Insurance.

The following details shall be furnished for each project:

a) Name of the Client (Life Insurance Company)

b) Nature and brief Scope of work executed under the Project

c) Date of award/signing of the Contract

d) Details of client reference personnel including Name, and E-mail ID for verification/reference purposes.

6. Scope of Work

The broad scope of services shall include, but not be limited to, the following:

		Phase

		Task Name / Activities



		Project Inception

		• Project Kick-off 

• Development and agreement of detailed Project Plan 

• Scope walk-through and requirement alignment sessions



		Software Installation and Implementation

		IT Planning and Design: 

• IT Technical Workshops 

• Technical Design and Solution Architecture 

• Preparation of Technical Specification Documentation Development/UAT/Production Environment: 

• Procurement coordination and vendor delivery 

• Preparation of environment including infrastructure and network connectivity 

• Application installation and setup 

• IFRS / Ind AS Solution deployment validation



		Configuration and Testing of Various Modules / Layers

		• Workshops with Finance, Actuarial, and Technology teams 

• Solution configuration for various modules/layers 

•Documentation of configurations and functional specifications 

• User testing for each module/layer 



Note: The configuration scope of the platform/solution bidder shall remain exclusive of the implementation responsibilities of the System Integrator (SI) bidder.



		Solution Workshops

		• IFRS / Ind AS Solution workshops 

• Data model and architecture walk-through sessions



		Data Gathering

		• Support for information and data gathering activities 

• Data validation and reconciliation support



		Solution Training

		• Training sessions for users across various modules/layers of the proposed solution



		Testing

		• Preparation of testing strategy and exit criteria 

• Unit Testing 

• System Integration Testing (SIT) 

• User Acceptance Testing (UAT) 

• UAT completion and sign-off



		Production Deployment and Go-Live

		• Production deployment and handover 

• Go-Live support 

• Post Go-Live stabilization support 

• Project closure and final sign-off





Kindly note that all IRDAI disclosure/reporting requirements and any carve-ins or carve-outs in Ind AS 117 v/s IFRS 17 would have to be implemented in the solution.

The above scope is only indicative and based on our current understanding of Ind AS / IFRS and implementation. It is possible that some of the phases could be split / combined or activities could be re-aligned to another phase or new activities could be added under any phase based on emerging understanding of the standard and regulatory requirements.

7. Submissions for Technical Bid

i. Company Deck to be submitted, which shall include at least following:

a. Company Profile including client base

b. Details of local support available

c. Current number of installations in progress in India

d. System Architecture/Complete Workflow

e. Project Plan/Methodology

f. Overall timelines suggested for implementation project

ii. Confirmation of the eligibility criteria mentioned above.

iii. Part A  :: Functional Evaluation Questionnaire

iv. Part B  :: Technical Evaluation Questionnaire


PART A : Proposed System Functional Evaluation

Unless otherwise indicated, all questions are objective questions which are to be replied in terms of 

“1” - Available in base version, 

“2” – Needs to be customized and 

“N” – Not Available.

Note: All responses must be completed in the prescribed format and submitted as part of the Technical Bid.

		Sec. No.

		Description

		Response



		A

		Completeness of the Proposed System



		

		Does the proposed solution provide end-to-end support for Ind AS / IFRS requirements, including Contractual Service Margin (CSM) calculations, accounting sub-ledger functionality, and reporting, disclosure, and analytical capabilities?

		



		B

		Core Capabilities of the Proposed System



		

		Does the proposed system support all three measurement models prescribed under IFRS 17 / Ind AS 117, namely the General Measurement Model (GMM), Premium Allocation Approach (PAA), and Variable Fee Approach (VFA)?

		



		

		Does the proposed system support both initial recognition and subsequent measurement requirements under IFRS 17 / Ind AS 117?

		



		

		Does the proposed system support calculation, movement analysis, and systematic release of Contractual Service Margin (CSM) based on coverage units?

		



		

		Does the proposed system support calculation, movement analysis, utilization, and reversal of Loss Components (LC) using appropriate amortization and allocation drivers?

		



		

		Does the proposed system provide flexibility to configure and define Loss Component (LC) amortization/allocation drivers based on business and accounting requirements?

		



		

		Does the proposed system provide flexibility to support different accounting policy choices, including presentation through Profit & Loss (P&L) and Profit & Loss plus Other Comprehensive Income (OCI)?

		



		

		Does it support configurable amortization patterns for Contractual Service Margin (CSM) and/or Premium Allocation Approach (PAA) revenue recognition, reflecting the transfer of insurance and related services to the Statement of Profit & Loss.

		



		

		Does the proposed system support measurement, accounting, and reporting requirements for reinsurance contracts held?

		



		

		Does the proposed system support IFRS 17 / Ind AS 117 transition approaches, including Modified Retrospective Approach (MRA), Full Retrospective Approach (FRA), and Fair Value Approach (FVA)?

		



		

		Does the proposed system support many-to-many relationships between direct insurance contract groups and reinsurance contract groups? If yes, please provide details in Appendix B13 regarding the input data structure, mapping methodology, and tagging requirements necessary to support such scenarios.

		



		

		Does the proposed system support interim financial reporting requirements under IFRS 17 / Ind AS 117?

		



		

		Does the proposed solution support calculation, tracking, allocation, and reporting of Loss Recovery Components (LRC) relating to reinsurance contracts held?

		



		

		Does the proposed solution support the calculation and accounting treatment of non-performance risk in relation to reinsurance contracts held?

		



		C

		Pre-Built Libraries / Reusable Code Components



		

		Does the proposed solution provide pre-defined logic, coding structures, or configurable frameworks for analysis of movement of Contractual Service Margin (CSM) under both the General Measurement Model (GMM) and Variable Fee Approach (VFA)?

		



		

		Does the proposed solution include dedicated IFRS / Ind AS libraries, templates, or pre-configured sets of variables, parameters, and business rules that can be customized based on user requirements?

		



		

		Does the proposed solution provide transparency and accessibility to formulas, calculation logic, scripts, and codes used for various variables and computations within the system?

		



		

		Can the formulas, rules, parameters, and coding logic within the proposed solution be modified or configured by authorized users in an efficient and controlled manner?

		



		

		Does modification of formulas, rules, parameters, or coding logic require specific access rights, administrative privileges, or maker-checker authorization controls within the proposed solution?

		



		D

		Disclosures



		

		Are the disclosure and reporting formats provided by the proposed solution compliant with the formats and reporting requirements prescribed by IRDAI, including disclosures required under Indian GAAP (IGAAP), Ind AS, and IFRS frameworks, as applicable?

		



		

		Does the proposed solution provide flexibility to modify, configure, or customize disclosure and reporting formats to accommodate company-specific requirements and future regulatory or business changes?

		



		

		Does modification of disclosure templates, reporting formats, or reporting logic require specific access rights, administrative privileges, or authorization controls within the proposed solution?

		



		

		Does the proposed solution provide drill-down and traceability capabilities within the disclosures and reports, enabling users to analyse and decompose aggregated balances into underlying sub-components, transactions, cohorts, portfolios, or detailed data elements?

		



		

		In the event of regulatory or accounting standard changes relating to disclosure requirements or reporting formats, does the proposed solution support incorporation and implementation of such changes within the system?

		



		

		Does the proposed solution contain built-in validation controls, reconciliation mechanisms, and internal consistency checks across various disclosures and reports?

		



		

		Does the proposed solution provide templates, methodologies, or configuration support for accounting and reporting scenarios relating to business combinations, mergers, acquisitions, and portfolio transfers?

		



		E

		Data Validation Framework / Controls



		

		Does the proposed solution include a built-in data validation framework or data validator to verify completeness, accuracy, consistency, format compliance, and integrity of input data prior to processing?

		



		

		Does the proposed solution enforce validation controls and restrict users from proceeding with processing, calculations, or report generation in cases where the input data does not conform to the prescribed formats, validation rules, or mandatory data requirements?

		



		F

		Drill Down (Granularity) Capabilities



		

		What is the lowest level of granularity at which results, calculations, and reporting outputs can be viewed and analyzed within the proposed solution (e.g., Portfolio, Group, Sub-group, Coverage Unit level, or Individual Policy level)?

		



		

		Does the proposed system support analysis, disclosures, profitability reporting, and reporting outputs at sub-group level granularity?

		



		

		Can disclosure reports and analytical outputs be generated and viewed at the selected level(s) of granularity, including Portfolio, Group, Sub-group, and/or Individual Policy level?

		



		

		Does the proposed solution accept discounted cash flow inputs for processing and valuation purposes?

		



		

		Does the proposed solution accept undiscounted cash flow inputs?

		



		

		Where undiscounted cash flows are provided as input, does the proposed solution have in-built capability to perform discounting calculations using configurable yield curves and discounting methodologies?

		



		

		At what level of granularity can cash flows be ingested and processed within the proposed solution (e.g., Portfolio, Group, Sub-group, or Individual Policy level)?

		



		

		Does the proposed solution support grouping of policies into IFRS 17 / Ind AS 117 cohorts and portfolios as per standard requirements?

		



		

		Does the proposed system support testing and identification of onerous groups/contracts in accordance with IFRS 17 / Ind AS 117 requirements?

		



		

		In scenarios where a cohort transitions from non-onerous to onerous status, or vice versa, does the proposed solution support the required accounting treatment, measurement adjustments, and reporting as prescribed under the applicable standards?

		



		G

		Specific/Other Capabilities



		

		Does the proposed solution support calculation of Risk Adjustment (RA), including determination and disclosure of the corresponding confidence level methodology applied?

		



		

		Does the proposed system support financial planning, forecasting, and generation of projected IFRS / Ind AS-compliant financial statements for future periods?

		



		

		Does the proposed solution provide business planning and scenario modelling capabilities? If yes, please specify the required inputs, modelling approach.

		



		

		Does the proposed solution provide comparative analysis capabilities across different IFRS 17 / Ind AS 117 measurement models (GMM, PAA, and VFA), enabling evaluation and comparison of results for the same group/cohort under alternate approaches?

		



		

		Does the proposed system contain pre-built logic, coding structures, or configurable functionality relating to Loss Recovery Component (LRC) calculations for reinsurance contracts held?

		



		

		Does the proposed system support projection and modelling capabilities for reinsurance contracts held, including future new underlying business required for determination and projection of reinsurance Contractual Service Margin (CSM)?

		



		

		Does the proposed solution support storage, maintenance, and usage of yield curves, Economic Scenario Generator (ESG) outputs, and locked-in yield curves?

		



		

		Does the proposed solution have capability to calculate Time Value of Financial Options and Guarantees (TVFOG)?

		



		

		Does the proposed system support allocation and apportionment of expenses based on configurable business rules and allocation methodologies?

		



		

		Does the proposed solution provide user-friendly modelling capabilities for non-technical or non-data-science users, including drag-and-drop functionality, workflow-based modelling, and pictorial/graphical representation of variables, logic, or calculation flows?

		



		

		Does the proposed solution provide centralized dashboards for monitoring, managing, and tracking various operational, accounting, actuarial, reporting, and processing activities?

		



		

		Can the proposed solution also support Risk Based Capital (RBC) calculations, analysis, reporting, and related regulatory requirements?

		



		

		Does the proposed solution provide scenario analysis and simulation capabilities such as “what-if” analysis, sensitivity analysis, and impact assessment modelling?

		



		

		Is the proposed solution capable of supporting additional IFRS / IAS standards beyond IFRS 17 / Ind AS 117, including but not limited to IFRS 9, IFRS 13, IFRS 16, IAS 40, and related accounting and reporting requirements?

		



		

		Does the proposed solution include comprehensive implementation support artifacts such as user manuals, technical documentation, data dictionaries, process guides, training materials, demonstration sessions, and knowledge transfer support for business and technical users during implementation?

		



		H

		Accounting Capabilities



		

		Does the proposed system include a pre-built Chart of Accounts (CoA)? If yes, can the Chart of Accounts be modified, extended, and configured based on the specific accounting, reporting, and business requirements of IndusInd Nippon Life Insurance?

		



		

		Does modification of the Chart of Accounts, accounting structures, or related configurations require specific access rights, administrative privileges, or authorization controls within the proposed system?

		



		

		Can the proposed system generate cohort-wise Trial Balance and related accounting outputs at the required level of granularity?

		



		

		Can the proposed solution generate disclosure reports, Profit & Loss Statements, and Balance Sheets at cohort level, as well as consolidated reporting outputs at portfolio level and company level?

		



		

		Does the proposed solution provide functionality for manual journal postings, adjustment entries, reclassification entries, and modifications during maker-checker or approval workflows, subject to appropriate controls and audit mechanisms?

		



		

		Does the proposed system maintain a complete audit trail for all accounting entries, adjustments, user activities, approvals, and modifications performed within the system?

		



		

		Can the proposed system process and post multiple types of journal entries, including standard journals, recurring journals, accruals, reversals, adjustment entries, and permanent entries?

		



		

		Can new accounting rules, posting rules, mappings, and configurations be created and maintained by authorized business users, or do such changes require developer intervention?

		



		

		Is knowledge of any specific coding or scripting language required for configuration, maintenance, rule creation, or administration of the proposed solution?

		



		

		Does the proposed solution provide a graphical, workflow-driven, or otherwise user-friendly interface for configuration, maintenance, and operational activities?

		



		

		Does the proposed solution include a dedicated module or functionality for expense analysis, expense allocation, and expense management as part of the overall solution framework?

		



		

		Does the proposed solution support calculation, tracking, impairment assessment, projection of future renewal cash flows, and accounting treatment relating to pre-coverage expenses recognized as assets in accordance with applicable IFRS / Ind AS requirements?

		



		I

		Brief Write up/Key Differentiator



		

		Apart from the responses provided to the above functional requirements, the Bidder shall submit a brief write-up describing the overall functional capabilities, key strengths, and differentiating features of the proposed solution. The write-up should specifically highlight at least five (5) unique capabilities, accelerators, or value propositions that distinguish the proposed solution from other offerings available in the market.

		








PART B : Technical Evaluation

Note: All responses must be completed in the prescribed format and submitted as part of the Technical Bid.

		Sec. No.

		Description

		Response



		A

		Architecture



		

		Please describe your end-to-end cloud delivery model. 
(If offered)

		



		

		Please provide details of the proposed application platform 
(if any).

		



		

		Please share the detailed database ER (Entity Relationship) diagram.

		



		

		Does the system support a modular architecture? If yes, please specify the modules included.

		



		B

		Access & Authentication



		

		Does the application support role-based user access?

		



		

		If yes, can user roles be customized by us, or are only standard application roles available?

		



		

		Does the application support user access rights management?

		



		

		Does the application support Active Directory (AD) authentication? If yes, please provide a brief overview.

		



		

		Does the application support access for non-AD users? If yes, can password policies be configured in line with organizational requirements?

		



		

		Is Super User/Admin access available through the UI or otherwise for managing and modifying configurations?

		



		

		Is there a platform configuration repository to track configuration changes, and does the system support a maker-checker workflow for change control?

		



		C

		Application Requirements/Functionality



		

		Does the application support file uploads through the UI? If yes, please specify the applicable modules and supported file formats.

		



		

		Does the application require a specific database, or is it database-agnostic?

		



		

		Is the application scalable to handle increased load? Please provide a brief overview.

		



		

		Please explain the source code repository management approach, including management of customization code.

		



		

		Are you willing to provide a 12-month warranty period for the application (Yes/No)?

		



		

		Can the application be configured through the front end? If yes, please specify the configurable features and functionalities.

		



		

		Does the application support integration with third-party applications? If yes, please briefly explain the integration approach.

		



		

		What is the frequency of application upgrades/releases?

		



		

		Does the application support error handling and maintenance of error logs? Please explain briefly.

		



		

		Does the application provide any in-built tools for generating additional MIS reports as per business requirements? If yes, please elaborate.

		



		

		Does the application support export of reports to MS Excel?

		



		

		What is the guaranteed application uptime (%)?

		



		

		Does the application provide an Operating Manual and User Manual?

		



		

		Please explain the application change management process in brief.

		



		

		Can the application support real-time and/or batch-file integration with Active Directory (AD)?

		



		

		How many input data files are required for the CSM Engine? Please provide the list of required fields/files.

		



		

		Can performance benchmark reports be shared to demonstrate load and performance capabilities for both on-premises and cloud-based deployments?

		



		

		Please elaborate on INLIC’s entitlement to product upgrades, patches, fixes, and roadmap-based enhancements under the licensing agreement.

		



		D

		Audit & Compliance



		

		Does the application support audit trail functionality?

		



		

		Please explain the application’s capabilities for storing, retrieving, and managing audit logs.

		



		

		Are you willing to permit periodic audits by INLIC, including data centre and configuration-level audits?

		



		

		Do you have a Business Continuity Plan (BCP) and Disaster Recovery (DR) framework in place? If yes, please provide details.

		



		

		Does the proposed solution comply with applicable regulatory and compliance requirements? Please elaborate.

		



		

		Will the complete setup, including data hosting, processing, storage, backup, and DR, be maintained within India or outside India? If within India, please specify the location of the primary data centre.

		



		

		Does the persistent layer support encrypted data storage and retrieval to meet applicable data privacy and confidentiality requirements?

		



		D

		IT Operations & Security



		

		Does the application provide health check reports for regular monitoring? If yes, please explain briefly.

		



		

		Please specify the backup approach, including backup type and frequency, for the proposed solution.

		



		

		Does the application support real-time integration with Microsoft SSIS for ETL operations and self-service BI processes?

		



		

		Can application batch jobs be triggered and managed through the Control-M automation tool?

		



		

		Does the application support end-to-end data security, including encryption in transit, encryption at rest, and packet-level encryption? Please also specify the encryption standards used.

		



		

		Do you have a mechanism for real-time monitoring and analysis of security alerts generated by applications and network infrastructure? If yes, please explain briefly.

		



		

		Has the application experienced any security incidents to date? If yes, please provide details.

		



		

		Do you have a defined process for communicating security incidents to customers? If yes, please explain briefly.

		



		

		Do you conduct periodic Vulnerability Assessments (VA) for the application? If yes, please specify the assessment frequency and confirm whether VA reports can be shared.

		



		

		Would you permit INLIC to conduct periodic Vulnerability Assessments through a third-party vendor? If yes, would you comply with the recommended remediation measures?

		



		

		Please explain the mechanisms implemented to ensure data confidentiality and integrity.

		



		E

		Hardware Requirement & Support



		

		Will you provide 24x7 application support? If no, please specify the available support window.

		



		

		Please provide the response and resolution SLAs for the following severity levels:

S1 (Severe): Complete application outage; users unable to log in. 

S2 (High): Critical business process impacted, causing major business disruption. 

S3 (Medium): Non-critical issue with limited business impact. 

S4 (Low): Minor service disruption with most functionalities remaining available.

		



		

		Please explain the post-implementation application support process in brief.

		



		

		Do you provide a support portal for logging, updating, and tracking support tickets? If yes, please elaborate briefly.

		



		

		Does your team provide training support during implementation and prior to go-live?

		



		

		Does your team provide post go-live training and knowledge transfer for ongoing solution management?

		



		

		Please provide detailed support SLAs categorized by issue/incident severity.

		



		

		Please specify the hardware requirements for the proposed solution, including details of any specialized hardware, if applicable.

		



		

		How many servers/CPU cores are required for optimal system performance? Can you provide infrastructure sizing recommendations for both current requirements and future scalability? Also, please explain the load testing approach.

		



		

		For On-Premises deployment, does the solution support virtualization technologies such as VMware?

		



		

		Does the solution support High Availability (HA) and Business Continuity capabilities?

		



		

		Please provide details of the Disaster Recovery (DR) strategy and architecture.

		



		

		Is an external load balancer required to achieve HA, or does the solution provide inbuilt HA capabilities?

		



		

		Is it necessary to maintain identical configurations across UAT and DEV environments?

		



		

		Please specify the backup requirements and backup strategy for the solution.

		



		F

		Data Integration



		

		To what extent would ETL tools be required to transform Prophet output into a format compatible with your solution?

		



		

		Can SQL Server Integration Services (SSIS) be used as the ETL tool? If not, please specify the supported/recommended ETL tools. Also clarify whether such tools are bundled with the solution or require separate licensing.

		



		

		Is the system compatible for inbound and outbound data integration with the following systems:
A) Actuarial System – Prophet Professional

B) Finance System – SAP GL

C) Policy Administration Systems – Life Asia and Group Asia 
E) Investment Management System – MPower

		



		

		Would any modifications be required in upstream/downstream systems (e.g., risk management, policy administration, claims systems) to support data integration?

		



		

		Can the system integrate with enterprise email systems for automated mailers?

		



		

		Please explain the methodologies and mechanisms available for integration with external systems.

		



		G

		Production Runs



		

		Are the various runs/processes within the system automated? Please specify the extent of manual intervention involved across the end-to-end process.

		



		

		What is the approximate processing time required for monthly, quarterly, and annual runs, assuming a volume of appx 20 lakh records? Please also explain the available options for optimizing/reducing run time.

		



		

		How many system runs are required from initial data processing to generation of the final disclosure reports mandated under the standard?

		



		

		Does the solution support scheduling of runs/processes? Can dependencies between runs be configured and managed within the system?

		



		

		Can errors be detected during job execution? Please elaborate on the level of error logging, diagnostics, and information available.

		



		

		Does the system generate intermediate processing files? If yes, please explain how such files are tracked and maintained for audit purposes.

		



		

		What activities/processes can be automated within and around the system (e.g., scheduling, data loading, data exports, reconciliations, notifications)?

		



		

		Does the solution provide flexibility for manual adjustments to interim outputs (e.g., CSM and Sub-ledger outputs) to avoid re-running batches, where required?

		



		H

		Data warehouse



		

		Does the solution require a specific Data Warehouse (DWH) platform provided by you, or can our existing DWH be leveraged?

		



		

		Please provide the infrastructure requirements for the DWH, including storage and volume sizing considerations.

		



		

		Please specify the ETL tools required/recommended for the solution.

		



		

		What is the preferred database architecture for the solution  Relational or Non-Relational?

		



		

		What is the recommended frequency for data loads?

		



		

		Is an additional Data Quality (DQ) layer/check required before data is ingested into the solution?

		



		

		In a cloud deployment scenario, what would be the expected data inflow and outflow volumes?

		



		

		Please specify the mandatory and optional data elements required by the solution.

		



		

		What governance and monitoring mechanisms do you propose for data and process management?

		



		

		What future enhancements or architectural changes do you envisage for the solution?

		



		

		Does the solution require any specialized manpower, or skill sets for implementation and ongoing support?

		



		

		Does the solution require any proprietary reporting/analytics tools, or can existing tools such as SSRS and Power BI be utilized?

		



		

		Who would own and manage the responsibility for data processing and data uploads into the solution?

		



		

		Please provide the end-to-end process flow architecture/diagram.

		



		

		Please explain the regular maintenance and monitoring activities required for ongoing operations.

		



		

		What is the expected frequency of solution upgrades, and what impact would upgrades have on the DWH/warehouse processes?

		



		

		Based on industry experience, please highlight common implementation pitfalls and recommended mitigation measures.

		



		

		Please explain the approach for handling data patching/corrections.

		



		

		Does the solution support reverse feeds from the IFRS 17 system back to the Data Warehouse? If yes, please explain the data exchange mechanism.

		



		

		Is the solution configurable to retain data for a regulator-mandated configurable period and support enforcement of data retention policies?

		





8. System requirements

Please provide detailed system requirements for the application, covering the following:

1. Hardware Requirements – Complete infrastructure specifications, including servers, CPU, memory, storage, and network requirements. 

2. Software Requirements – Required operating systems, middleware, databases, and other prerequisite software components. 

3. Browser Compatibility – Supported browsers and minimum supported versions. 

4. TLS Compatibility – Compatibility with the latest TLS protocols and supported encryption standards. 

5. Network Communication – End-to-end network communication architecture, including required ports/protocols. 

6. Regulatory Compliance – Compatibility with applicable Insurance Regulatory and Development Authority of India guidelines and the Digital Personal Data Protection Act. 

7. Other Requirements – Any additional infrastructure, security, or operational prerequisites for the solution.

9. [bookmark: _Hlk229683817]
DPDPA Clause

The Bidder acknowledges that, in the course of providing services under this engagement, it may access, process, store, transmit, or otherwise handle data, including personal data as defined under the Digital Personal Data Protection Act, 2023 (DPDPA) and applicable rules thereunder.

Accordingly, the Bidder shall comply with the following obligations:

i. Applicability of DPDPA

The Bidder agrees that, irrespective of its classification as a “Data Fiduciary” or “Data Processor,” any handling of data under this engagement shall be governed by the provisions of the DPDPA, 2023, and the Bidder shall ensure full compliance with the same.

ii. Purpose Limitation & Lawful Processing

The Bidder shall process data only for the purposes explicitly defined in this engagement and shall not use such data for any other purpose without prior written consent from INLIC.

iii. Data Minimization & Access Control

The Bidder shall ensure that:

· Only minimum necessary data is accessed and processed

· Access is restricted to authorized personnel on a need‑to‑know basis

· Appropriate role-based access controls (RBAC) are implemented

iv. Security Safeguards

The Bidder shall implement reasonable security practices and procedures, including but not limited to:

· Encryption of data in transit and at rest

· Secure storage and access controls

· Logging and monitoring of all access and processing

· Protection against unauthorized access, disclosure, alteration, or destruction

v. Data Sharing & Sub‑Processors

The Bidder shall not:

· Share data with any third party or subcontractor

· Transfer data outside India (if applicable)without prior written approval from INLIC and ensuring equivalent data protection obligations.

vi. Data Retention & Deletion

The Bidder shall:

· Retain data only for the duration necessary for the engagement

· Securely delete or return all data upon completion/termination of the contract

· Provide a certificate of data deletion upon request

vii. Breach Notification

The Bidder shall notify INLIC immediately, and no later than 6 hours, upon becoming aware of:

· Any data breach

· Unauthorized access or processing

· Any incident impacting confidentiality, integrity, or availability

viii. Audit & Compliance Rights

INLIC reserves the right to:

· Conduct security or compliance audits of the Bidder

· Seek evidence of compliance with DPDPA and security controls

· Demand corrective actions for any gaps identified

ix. Indemnity & Liability

The Bidder shall be liable and indemnify INLIC against any loss, damage, regulatory penalty, or reputational impact arising from:

· Non-compliance with DPDPA

· Unauthorized data access or breach attributable to the Bidder

x. Regulatory Changes

The Bidder shall comply with all amendments, notifications, and guidelines issued under DPDPA or by applicable regulators from time to time.
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Request for Proposal (RFP)

Appointment of Knowledge Partner for Ind AS Implementation with Specific Focus on Ind AS 117

1. Background

As you may be aware, pursuant to the regulations issued by the (IRDAI) dated March 30, 2026, full implementation of Ind AS has been mandated for all insurers effective April 1, 2026.

The transition to Ind AS, particularly Ind AS 117 (Insurance Contracts), introduces significant complexity across actuarial, finance, accounting, reporting, data management, governance, and technology architecture. The implementation requires substantial changes to valuation methodologies, finance processes, data models, systems integration, controls, disclosures, and enterprise-wide reporting frameworks.

INLIC has already completed:

· GAP and Impact Analysis for Ind AS implementation 

· Preparation of proforma financial statements for FY24 and FY25 

As part of the next phase of the implementation journey, INLIC intends to appoint an experienced Knowledge Partner to support end-to-end implementation of Ind AS.

Simultaneously, INLIC is evaluating suitable technology solutions for Ind AS implementation. The selected Knowledge Partner shall be expected to work closely with INLIC and the selected technology vendor to ensure successful implementation.

2. Objective of the Assignment

The primary objective of the engagement is to support INLIC in the end-to-end implementation of Ind AS reporting, with specific focus on Ind AS 117 implementation, including actuarial, finance, accounting, technology, governance, reporting, and operational aspects.

The engagement is expected to cover advisory, implementation support, PMO assistance, technical interpretation, process redesign, systems integration, testing, governance, and stakeholder enablement.

3. Pre-Qualification Criteria/Eligibility Criteria

a. Eligibility Criteria for Actuarial Knowledge Partner:

i. The applicant entity/actuarial firm must be a Partnership Firm, Limited Liability Partnership (LLP), or Body Corporate registered in India as of the date of issuance of this document and should possess the relevant experience specified herein.

ii. The actuarial firm should have provided/contracted to provide Ind AS/IFRS knowledge advisory services to at least three life insurance companies (Indian).

iii. No member of the team proposed for this assignment should have been found guilty of professional or other misconduct under the Actuaries Act, 2006, related rules/regulations, by the Institute of Actuaries of India, any equivalent overseas institute, or any court of law/regulatory authority.

iv. At least one member of the actuarial firm must be a Fellow Member of the Institute of Actuaries of India (under the Actuaries Act, 2006) or an equivalent overseas actuarial institute recognized by the Institute of Actuaries of India, compliant with applicable CPD/PPD requirements, and possessing a minimum of 15 years of total experience, including at least 10 years in the life insurance industry and 3 years in Ind AS/IFRS implementation.

v. No member of the team proposed for this assignment should have been blacklisted, debarred, or disqualified by any regulator, statutory authority, government entity, or international/national agency for corrupt or fraudulent practices, nor should any service contract/agreement have been terminated due to breach/default by the firm during the past five years.

vi. Should be system and accounting knowledge partner agnostic.

b. Eligibility Criteria for Accounting Knowledge Partner:

i. The applicant entity/firm must be a Partnership Firm, Limited Liability Partnership (LLP), or Body Corporate registered in India as of the date of issuance of this document and should possess the relevant experience specified herein.

ii. No member of the proposed team should have been blacklisted, debarred, or disqualified by any regulator, statutory authority, government entity, or international/national agency for corrupt or fraudulent practices, nor should any service contract/agreement have been terminated due to breach or default by the firm during the past five years.

iii. At least one member of the entity must be a Fellow Member of the Institute of Chartered Accountants of India, compliant with the applicable CPE requirements of the Institute, and possess a minimum of 10 years of total experience, including at least 3 years of experience in Ind AS implementation/audit for financial institutions regulated by Insurance Regulatory and Development Authority of India under the Ind AS framework.

iv. No member of the team proposed for this assignment should have been found guilty of professional or other misconduct under the applicable rules/regulations of the respective governing institute or by any court of law/regulatory authority, as applicable.

v. The entity should have provided Ind AS/IFRS knowledge advisory services or audit services to at least three life insurance companies regulated by Insurance Regulatory and Development Authority of India.

vi. Should be system and actuarial knowledge partner agnostic.

c. Eligibility Criteria for Common (Actuarial & Accounting) Knowledge Partner:

i. Actuarial and accounting firms may jointly participate to provide the required services and shall submit a single consolidated technical proposal.

ii. The project shall have a single Project Lead responsible for overall delivery and coordination across all relevant functions, including accounting, actuarial, IT, and other related workstreams.

4. Scope of Work 

The broad scope of services shall include, but not be limited to, the following:

A. Ind AS 117 Technical Advisory & Accounting Framework

1. Support implementation of Ind AS reporting, ensuring adherence to the timelines issued by IRDAI.

2. Facilitate development of a shared understanding of the technical aspects of Ind AS 117 across actuarial, finance, risk, operations, and IT teams.

3. Assist in preparation of Ind AS 117 technical interpretation papers and position papers. 

4. Design and develop the financial and actuarial operating model and define end to end application architecture to enable target operating model involving IndAS system, accounting system, actuarial system and other required applications.

5. Assist in framing most appropriate accounting policies under Ind AS, including but not limited to: 

· Contract boundary assessment

· Measurement models 

· Unit of account 

· Grouping methodology 

· Onerous contract assessment 

· Coverage units 

· Risk adjustment methodology 

· Discounting methodologies 

· OCI vs P&L policy considerations 

· Reinsurance accounting 

· Transition approaches (Full Retrospective / Modified Retrospective / Fair Value) 

6. Conduct impact assessments for selected accounting policy choices and evaluate financial, operational, and reporting implications and minimizing accounting mismatches.

7. Support implementation of other applicable Ind AS standards beyond Ind AS 117, including but not limited to: 

Ind AS 101, 102, 110, 111, 113, 116, 109 etc. 

8. Ind AS compliant financial statements and disclosures for mutually agreed reporting periods, minimum for one year.

9. Support preparation of disclosure templates and note formats required under Ind AS and any such customized requirement by IRDAI. 

10. Support responses to queries raised by auditors, actuarial reviewers, management, Board committees, and regulators. 

11. Allocate and provide sufficient and knowledgeable resources for implementation.

B. Technology Advisory & System Implementation Support

1. Provide implementation support depending on the selected technology solution. 

2. Support definition of future-state architecture for IndAS reporting. 

3. Develop detailed documents on: 

· System changes 

· Data flows 

· Integration architecture 

· Automation opportunities 

· Control frameworks 

· Reconciliation mechanisms 

4. Support implementation of required changes to: 

· Policy administration systems 

· SAP / finance ledgers 

· Data warehouses / data lakes 

· Reporting systems 

· Upstream and downstream interfaces 

5. Assist in implementation of necessary changes to Prophet models (base cashflow models) to generate outputs required for downstream processing and accounting. 

6. Enable preparation of balance sheet and accounting outputs compatible with existing finance systems for seamless upload. 

7. Support development of: 

· Chart of Accounts 

· Posting rules 

· Journal logic 

· Accounting event mapping 

· Disclosure hierarchies

· Consolidated financial statements covering IndAs 117 accounting & other accounting 

8. Conduct workshops covering design of accounting framework and IndAS 117 Chart of Accounts. 

C. Data, Controls & Governance

1. Support establishment of robust governance and control frameworks for Ind AS reporting. 

2. Review data architecture and define: 

· Data lineage 

· Data ownership 

· Data quality controls 

· Reconciliation frameworks 

· Audit trails 

· Exception handling mechanisms 

3. Assist in defining operating model and governance structures for Ind AS reporting. 

4. Recommend controls to ensure: 

· Traceability from disclosures to source data 

· Consistency between actuarial outputs and accounting entries 

· Reduction of manual intervention 

· Auditability of calculations and disclosures 

5. Support preparation of SOPs, process notes, governance documents, and control matrices. 

D. PMO & Program Management Support

1. Provide PMO support for complete implementation of Ind AS. 

2. Support preparation and tracking of (not limited to) following: 

· Project plans 

· Milestones 

· Dependencies 

· Risk registers 

· Action trackers 

· Steering committee updates 

· Audit committee/Board updates

3. Coordinate across actuarial, finance, IT, operations, risk, and vendor teams. 

4. Assist management in implementation governance and decision-making. 

E. Testing, Dry Runs & Transition Support

1. Support dry runs of Ind AS 117 workflows including: 

· UAT 

· SIT 

· Parallel runs 

· Production testing 

2. Support validation of: 

· Calculation outputs 

· Accounting entries 

· Financial statements 

· Disclosures 

· Reconciliations 

3. Support implementation stabilization during initial few reporting cycles. 

F. Transition to IndAS

1. Assist in transition readiness assessments.

2. Assist in preparation of opening balance sheet covering all the transition requirements.

3. Assist in implementing changes to actuarial planning models, business planning templates/model, and methodologies using the designed and implemented solutions for preparation of Ind AS/IFRS financial statements.

G. Proforma Financials Statements (Including Notes to Accounts, disclosures, and reconciliations)

1. Preparation of quarterly Proforma financial statements for FY27 as per IRDAI regulations.

H. Post Implementation Support & Communication of results

1. Preparation of financial statements on a quarterly basis along with all disclosures for mutually agreed future periods, minimum to be one year.

2. Support responses to queries raised by auditors, actuarial reviewers, management, Board committees, and regulators. 

3. Post live knowledge support for mutually agreed future periods, minimum to be one year.

4. Understanding bridge between MCEV/Current GAAP and Ind AS/IFRS financials.

I. Training & Knowledge Transfer/Capacity Building

1. Conduct workshops and knowledge sharing sessions for: 

· Finance teams 

· Actuarial teams 

· IT teams 

· Senior management & EC

· Board of Directors 

· Audit Committee

· Auditors

· Others, as required

2. Provide periodic updates on implementation progress, emerging market practices, and regulatory expectations. 

3. Support development of internal capabilities for sustainable long-term operations. 

5. Summary Deliverables

Indicative deliverables (not limited to) shall include:

· Detailed implementation roadmap 

· Accounting policy papers 

· Ind AS 117 position papers 

· Technology Solution (provider) assessment

· Full technology implementation support

· Future-state architecture recommendations 

· Data and governance framework documents 

· Chart of Accounts design 

· Journal entry framework 

· Disclosure templates 

· Testing strategy and execution support 

· PMO dashboards and governance notes 

· Training materials and workshop decks 

· Dry run support

· Transition readiness assessment reports 

· Final implementation sign-off documentation

· Post implementation support

6. Proposal Requirements

The proposal submitted by bidders should include:

1. Firm profile and relevant credentials 

2. Experience in integrating actuarial systems with finance and accounting systems. 

3. Experience in similar assignments in Indian Life Insurance segment.

4. Details of IFRS 17 / Ind AS 117 implementation engagements in Indian Life Insurance segment

5. Proposed implementation approach and methodology 

6. Understanding of key implementation challenges in Indian Life Insurance segment

7. Experience in handling regulator and auditor interactions during Ind AS implementation. 

8. Proposed team structure and sufficient resource allocation 

9. Technology advisory capabilities in Indian Life Insurance segment

10. Project governance and PMO approach 

11. Detailed timelines and implementation plan 

12. Knowledge transfer approach 

13. Assumptions, dependencies, exclusions, and risks

14. Recommendation and support for post implementation scenarios.

15. Indicative implementation risks and mitigation strategies.

7. Warranties and Penalty Clauses

The proposal should clearly specify applicable warranties and penalty clauses for non-adherence to agreed timelines and deliverables including (but not limited to):

1. Errors & omissions.

2. Resolution of defects/gaps within agreed SLA timelines at no additional cost.

3. Mandatory replacement of key resources only with equivalent or higher qualified personnel.

4. Knowledge transfer, documentation, and training before project closure.

5. Transition and exit support to ensure business continuity.

6. Right to conduct periodic audit and compliance reviews.

7. Indemnity against losses arising from negligence, breach, or non-compliance.

8. DPDPA Clause

The Bidder acknowledges that, in the course of providing services under this engagement, it may access, process, store, transmit, or otherwise handle data, including personal data as defined under the Digital Personal Data Protection Act, 2023 (DPDPA) and applicable rules thereunder.

Accordingly, the Bidder shall comply with the following obligations:

i. Applicability of DPDPA

The Bidder agrees that, irrespective of its classification as a “Data Fiduciary” or “Data Processor,” any handling of data under this engagement shall be governed by the provisions of the DPDPA, 2023, and the Bidder shall ensure full compliance with the same.

ii. Purpose Limitation & Lawful Processing

The Bidder shall process data only for the purposes explicitly defined in this engagement and shall not use such data for any other purpose without prior written consent from INLIC.

iii. Data Minimization & Access Control

The Bidder shall ensure that:

· Only minimum necessary data is accessed and processed

· Access is restricted to authorized personnel on a need‑to‑know basis

· Appropriate role-based access controls (RBAC) are implemented

iv. Security Safeguards

The Bidder shall implement reasonable security practices and procedures, including but not limited to:

· Encryption of data in transit and at rest

· Secure storage and access controls

· Logging and monitoring of all access and processing

· Protection against unauthorized access, disclosure, alteration, or destruction

v. Data Sharing & Sub‑Processors

The Bidder shall not:

· Share data with any third party or subcontractor

· Transfer data outside India (if applicable)without prior written approval from INLIC and ensuring equivalent data protection obligations.

vi. Data Retention & Deletion

The Bidder shall:

· Retain data only for the duration necessary for the engagement

· Securely delete or return all data upon completion/termination of the contract

· Provide a certificate of data deletion upon request

vii. Breach Notification

The Bidder shall notify INLIC immediately, and no later than 6 hours, upon becoming aware of:

· Any data breach

· Unauthorized access or processing

· Any incident impacting confidentiality, integrity, or availability

viii. Audit & Compliance Rights

INLIC reserves the right to:

· Conduct security or compliance audits of the Bidder

· Seek evidence of compliance with DPDPA and security controls

· Demand corrective actions for any gaps identified

ix. Indemnity & Liability

The Bidder shall be liable and indemnify INLIC against any loss, damage, regulatory penalty, or reputational impact arising from:

· Non-compliance with DPDPA

· Unauthorized data access or breach attributable to the Bidder

x. Regulatory Changes

The Bidder shall comply with all amendments, notifications, and guidelines issued under DPDPA or by applicable regulators from time to time.
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Vendor Questionnaire

		Company Full Name _____________________________

		Company GST Number ___________________________(if applicable)

		Company PAN Number ___________________________

		Sr. No		Mandatory Information Required		Responses 		Unit/ Reference		Remarks,if any

		1		Total no. of active employees (PAN India)				Numbers

		2		No. of office locations				Numbers

		3		Location from where activity will be conducted				Text (City)

		4		Company established date				DD/MM/YYYY

		5		Companies no. of years of experience.				In Years

		5a		Companies no. of years of experience in the activity as stated in requirement mail/RFP				In Years

		6		Any Existing Relationship with any Directors/Employees of IndusInd Capital or INLIC 				Yes/ No (If Yes, share details in remarks)																																														Yes

		7		Is your organization a related party u/s 188 of Companies Act 2013 ?				Yes/ No																																														No

		8		Is your organization registered under the Micro, Small and Medium Enterprises Development Act, 2006				Yes/ No

		9		Working/Have worked with INLIC or any other Hinduja group companies. If yes, pls specify				Yes/ No (If Yes, share details)

		10		Has your company signed NDA with INLIC in the past				Yes/ No (If Yes, share details)

		11		Turnover for last 3 years  - Please mentioned Financial year in remarks column.

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		12		Profit/Loss for last 3 years Please mentioned Financial year in remarks column

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		13		Outstanding Litigations(if any)				Yes/ No (If Yes, share details)

		14		Any previous experience in BFSI sector				Yes/ No (If Yes, share details)



		15		Your existing client references in below table(Preferably Top clients/ BFSI clients)

		Sr. No		Name  of the organisation (Minimum 3)		Contact person name 		Designation		Contact Number 		Email id 		Approx Annual business value you have received 

		a

		b

		c

		d

		e
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